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Planning framework

As part of Children’s Services, Rainbow Nursery has developed this improvement plan to address the needs of our setting in line with the local and national priorities listed below. 

National Improvement Framework Key Priorities

· Placing the human rights and needs of every child and young person at the centre of education;
· Improvement in children and young people’s health and wellbeing;
· Closing the attainment gap between the most and least disadvantaged children and young people;
· Improvement in skills and sustained, positive school-leaver destinations for all young people; and
· Improvement in achievement, particularly in literacy and numeracy.

National Improvement Framework 7 Key Outcomes
· A globally respected, empowered, and responsive education and skills system with clear accountability at every level that supports children, young people and adult learners to thrive. The system enables the development of their knowledge, skills, values and attributes that give them the best opportunity to succeed and contribute to Scotland’s society and economy. 
· Young people experiencing the benefit of schools and early years settings working in excellent partnerships with wider children’s services and other partners, families, and communities, in line with the GIRFEC approach. 
· Inclusive and relevant curriculum and assessment which gives young people the knowledge and skills necessary to contribute to society, and shape a sustainable future, while celebrating and supporting progression for all. 
· High levels of achievement across the curriculum for all learners, with action to close the poverty-related attainment gap.
· Highly skilled teachers and school-leaders driving excellent learning, teaching and assessment for all, especially those with additional support needs.
· Improving relationships and behaviour, and attendance, with increased engagement in learning and a culture of dignity and respect for all. 
· An education system engaging in digital technology to enhance all aspects of learning and teaching, supported by a digitally skilled workforce and tackling digital inequality.



Renfrewshire Council Plan Strategic Outcomes

Cross cutting theme: Improving outcomes for children and families
	
We will encourage kind and
connected communities—
where our citizens take pride
in their place, attracting
others to move here and
share in the opportunities
Renfrewshire has to offer.

	We will support a strong and
flexible local economy—with
Renfrewshire able to adapt
after the pandemic, building
up resilience to support good
green jobs and skills for all
local people to enjoy the
benefits of both living and
working here.

	We want Renfrewshire to be
a fair place—where all our
people have the best chances
to live happy, healthy and
fulfilled lives, to feel safe,
supported and empowered
to unlock the strength of our
collective potential.

	We are working towards
a greener future—taking
responsibility for our impact
on the planet and taking
brave, bold steps to protect
the natural environment that
supports and benefits us all.

	We want our employees
to feel proud to work for
Renfrewshire Council because
we are a values driven
organisation, where we all
understand and value our
contributions, and we are
passionate about making a
difference for Renfrewshire.




                                                       
Renfrewshire Council’s Values

	We are fair, we treat each other and everyone we deal with respectfully and work hard to build trust in Renfrewshire Council.   
We are helpful, we care about getting things right and are always approachable.   
We are great collaborators; we work as one team and with people who care about this place.   
We value learning to help us innovate, improve and deliver better services. 






	Children’s Services Vision
Working together to get it right for children, families and communities – protecting, learning, achieving and nurturing


	
                               
  
	
	

	Renfrewshire’s Education Improvement Plan Priorities


	Reduce child poverty in Renfrewshire and improving outcomes for children and families currently living in poverty

	
Place children and young people’s human rights at the heart of the planning and delivery of services that affect them

	Protect the most vulnerable members of our communities, including children and young people who are at risk

	Support and nurture our children, families and communities

	

Create the best possible learning estate to allow children and young people to thrive

	
Raise attainment and enhance learning and teaching in an inclusive environment
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	Our Vision, Values and Aims





· Our vision is to promote the delivery of high-quality early learning and childcare in disadvantaged areas of Renfrewshire, mainly in Regeneration Outcome Agreement target areas to ensure children have the best start in life, are ready to succeed and live in positive and inclusive environments. 
· Provide a welcoming ethos that focuses on families & friendships, working together to develop a shared vision for change and improvement within our setting and local community. 
· Our pedagogical approach places a large focus of child-led learning, influenced by a variety of play theories such as Reggio, Montessori, Froebel, Curiosity Approach and Hygge. 
· We greatly support outdoor learning, risky play and loose parts play throughout all our learning environments. 
· We place a high value on promoting positive mental health and wellbeing for the children and families we work with.





















Who did we consult?
To identify our priorities for improvement, we sought the views of staff, children, parents, board members and the local community, we used a variety of methods of getting the views of those who are involved in the life and work of Rainbow Nursery such as parent questionnaires, formal staff meetings, informal discussions, 1:1 consultations with staff, professional dialogue, environment audits, children’s mind maps, children’s drawings, photographs, observations.


All information gathered is collated and used to assist us to identify next steps and areas for improvement.  The priorities and actions within our plan meet the needs of the establishment and articulate with the local and national priorities. 

How will we know if we are achieving our aims?
We will measure and evaluate the progress we are making to achieve the key outcomes set out in this plan. We do this using quality assurance activities that include 

· Reflecting on key early years documents and guidance 
· Using the key drivers of National Improvement Framework as benchmarks. 
· Encouraging staff to be self-reflective of their own practice. 
· Through staff review and development processes.
· Using Care Inspectorate and Health & Social Care Standards as guidance for improvements. 
· The use of a robust moderation calendar to monitor quality of practice. 
· Documentation of children’s learning – observations, artwork, wall displays, photographs, etc.)
· Children’s development trackers to assess progress. 
· Adopting a ‘Plan, Do, Study, Act’ cycle for improvement. 
· Carrying out environmental audits.
· Using floor book to evidence progress. 



Each year we also complete a Standards and Quality report and self-evaluation document which are monitored by Renfrewshire Council Children’s Services’ staff.


	Improvement Priority 1 – Increasing Parental Involvement Across All Areas of the Service


	NIF Priorities                                                                                      Highlight as appropriate
Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people’s health and wellbeing
Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in skills and sustained, positive school-leaver destinations for all young people
Improvement in achievement, particularly in literacy and numeracy
                                                                                                                      

	NIF 7 Key Outcomes (see page 2 for full descriptors)                               Highlight as appropriate
Develop knowledge, skills, values and attributes to support children and young people to thrive
Excellent partnerships in line with GIRFEC
Inclusive and relevant curriculum and assessment 
High levels of achievement across the curriculum with action to close the poverty-related attainment gap
Highly skilled practitioners and leaders driving excellent learning, teaching and assessment
Improving relationships behaviour and attendance with increased engagement in learning
Engaging in digital technology supported by a highly skilled digital workforce & tackling digital inequality                                 Highlight as appropriate



	
Rationale for change

	
Outcome and Expected Impact
	
Measures
	
Interventions

	
· Parental involvement has been identified as a priority within our Nursery Improvement Plan because strong partnerships between families and early years settings are fundamental to achieving positive outcomes for children. Evidence consistently demonstrates that when parents are actively involved in their child's learning and development, children experience improved wellbeing, attainment, confidence, and engagement.

· Self-evaluation, parental feedback and attendance data indicate that, although positive relationships exist, there is scope to strengthen parental voice, participation in learning, involvement in decision-making and engagement in nursery improvement. 

· In line with GIRFEC, parents and carers are recognised as the most important people in a child's life. Increasing parental involvement will strengthen partnership working and support children's wellbeing across all SHANARRI indicators: Safe, Healthy, Achieving, Nurtured, Active, Respected, Responsible and Included. Responsible and included.













	
By increasing parental involvement across all areas of the service, we aim to:
· Strengthen partnerships between home and nursery. 
· Improve communication and engagement with families. 
· Enhance children's learning and wellbeing outcomes. 
· Increase parental confidence and participation in their child's learning. 
· Ensure parents' views meaningfully inform nursery practice and service improvement. 
· Create a more inclusive and collaborative nursery community. 

	How will we know the change is an improvement?
· Increased parental participation in nursery events, workshops, stay-and-play sessions and consultations. 
· More parents contributing to their child's learning through home-learning activities, learning journals and sharing achievements from home. 
· Improved parental satisfaction and confidence in engaging with the nursery. 
· Increased opportunities for parents to contribute to decision-making and service improvement. 
· Stronger evidence of effective communication and partnership working between home and nursery. 
· What information/data will we gather to measure progress and impact?
· Attendance records from parental engagement events, workshops and family learning activities. 
· Number of Parent questionnaires/surveys completed at start/ end of academic year
· Feedback from focus groups, consultation meetings and informal conversations with parents. 
· Number and quality of parental contributions to learning journals, floor books or online learning platforms. 
· Records of parent participation in nursery committees, improvement groups or consultations. 
· Communication data, such as responses to newsletters, questionnaires, digital platforms or nursery apps. 
· Practitioner observations of children's engagement, confidence and wellbeing linked to increased parental involvement. 


	
What do we plan to do?

· Host more nursery events for parents and families, including workshops, stay-and-play sessions and family learning opportunities, while increasing opportunities for consultation and involvement in nursery decision-making.
· Encourage parents to engage more actively with the Learning Journals platform by sharing observations and learning from home.
· Further embed the use of Home Link Bears and Learning Bags across all three playrooms.
· Enhance two-way communication with families through regular updates, newsletters, parent consultations, surveys and ongoing opportunities for feedback.

· Increase opportunities for parents to contribute to nursery improvement through consultations, committees and involvement in improvement groups.

· Fully embed bi-annual parents’ evenings, providing families with regular opportunities to discuss and participate in their child’s learning and development.




















	Improvement Priority 2 – Continue to embed high-quality learning, teaching, and assessment approaches within daily practice to support improved literacy attainment and outcomes for children.


	NIF Priorities                                                                                      Highlight as appropriate
Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people’s health and wellbeing
Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in skills and sustained, positive school-leaver destinations for all young people
Improvement in achievement, particularly in literacy and numeracy
                                                                                                                      

	NIF 7 Key Outcomes (see page 2 for full descriptors)                               Highlight as appropriate
Develop knowledge, skills, values and attributes to support children and young people to thrive
Excellent partnerships in line with GIRFEC
Inclusive and relevant curriculum and assessment 
High levels of achievement across the curriculum with action to close the poverty-related attainment gap
Highly skilled practitioners and leaders driving excellent learning, teaching and assessment
Improving relationships behaviour and attendance with increased engagement in learning
Engaging in digital technology supported by a highly skilled digital workforce & tackling digital inequality                                 Highlight as appropriate



	
Rationale for change

	
Outcome and Expected Impact
	
Measures
	
Interventions

	
· Data from the progression toolkit demonstrates a significant improvement in literacy attainment, with 89% of children achieving expected outcomes during the academic year. Maintaining this priority will help ensure these strong outcomes are sustained and are not a one-off improvement. 

· Continuing this focus will support the consistent embedding of high-quality learning, teaching, and assessment approaches within daily practice, ensuring effective literacy strategies become firmly established across the setting. 


· Planning, observation, and tracking systems continue to identify literacy as a key area where consistent, targeted teaching has a positive impact on children's progress and attainment. Maintaining this priority will enable staff to build on successful practice and further improve outcomes for all children.





















	
· Maintain or increase the percentage of children achieving expected literacy outcomes by the end of the academic year. 

· Increase the proportion of children achieving 'Demonstrating Consistency' across literacy developmental milestones by the end of the academic year. 

· Reduce the percentage of children remaining in the 'Early Stages' of literacy developmental milestones by the end of the academic year through targeted support and high-quality teaching. 

· Ensure all children, including those requiring targeted support, make measurable progress in literacy developmental milestones, as evidenced through planning, observations and tracking systems.

· Embed high-quality literacy experiences within daily practice so that all children access planned, purposeful literacy opportunities across the curriculum.

Our target group will be all children, with targeted interventions and support for children identified as being in the 'Early Stages' of literacy development or at risk of not achieving expected developmental milestones.

	
Progression Toolkit data will demonstrate that at least 90% of children achieve expected literacy outcomes by the end of the academic year. 
Planning, observation and tracking systems will evidence an increase in the number of children achieving Demonstrating Consistency in literacy developmental milestones and a reduction in those remaining in the Early Stages. 
Termly tracking data will show that children identified for targeted support are making expected or better progress in literacy. 
Observations and quality assurance activities will demonstrate that high-quality literacy learning, teaching and assessment approaches are consistently embedded within daily practice across the setting. 
Children's learning evidence (observations, learning journals, floor books and examples of children's work) will demonstrate increased engagement, confidence and application of literacy skills in a range of contexts. 
Professional dialogue and moderation will confirm that assessment judgements are consistent and that staff are confidently implementing agreed literacy approaches.

	
What do we plan to do?

· Work with early years graduate to implement a medium-term plan that focuses on Literacy Developmental Milestones each term. Milestones selected from progression toolkit data. 

· Early Years graduate will work with focus groups providing experiences linked to developmental milestones set out in medium term plan. 
· Continue to embed lending library.
· 3-5 room senior to apply the knowledge and skills gained through Bookbug training by leading regular Bookbug sessions within the 3–5 room.
· Further embed home link bears throughout all playrooms to encourage parental involvement and support learning at home. 

· The management team will establish links with local nurseries to share good practice, providing opportunities for staff to visit other settings and gather ideas to enhance practice.

· Continue to deliver targeted, high-quality literacy experiences informed by planning, observations and tracking.

· Monitor children's progress regularly, provide targeted support where required, and embed literacy opportunities across all areas of the nursery environment to improve outcomes for all children.
 












	Improvement Priority 3 – Develop and implement robust quality assurance systems.

	NIF Priorities                                                                                      Highlight as appropriate
Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people’s health and wellbeing
Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in skills and sustained, positive school-leaver destinations for all young people
Improvement in achievement, particularly in literacy and numeracy
                                                                                                                      

	NIF 7 Key Outcomes (see page 2 for full descriptors)                               Highlight as appropriate
Develop knowledge, skills, values and attributes to support children and young people to thrive
Excellent partnerships in line with GIRFEC
Inclusive and relevant curriculum and assessment 
High levels of achievement across the curriculum with action to close the poverty-related attainment gap
Highly skilled practitioners and leaders driving excellent learning, teaching and assessment
Improving relationships behaviour and attendance with increased engagement in learning
Engaging in digital technology supported by a highly skilled digital workforce & tackling digital inequality                                 Highlight as appropriate



	
Rationale for change

	
Outcome and Expected Impact
	
Measures
	
Interventions

	
· Our most recent SCSWIS/Care Inspectorate feedback highlighted the importance of continuing to embed, sustain and evaluate the planning processes currently in place. In addition, management observations and self-evaluation activities have identified areas where practice could be further strengthened to ensure consistency and continuous improvement.
· Over the past year, significant changes within the staff team, including the appointment of a new Manager and a new Senior Practitioner within the 3–5 room, have provided an opportunity to review existing practice, evaluate current systems and identify areas for further development. While a range of new procedures, audits and quality assurance systems have been introduced, these are not yet fully embedded across the service and require a focused approach to ensure they are used effectively and consistently.
· This priority aligns with national guidance which emphasise the importance of reflective practice, robust self-evaluation and continuous improvement in achieving positive outcomes for children. It also supports the vision of Scotland's Early Years Framework, which promotes high-quality services, strong leadership and evidence-based practice to improve outcomes for all children and families.
·  By strengthening quality assurance processes, we aim to ensure that nursery practice remains responsive, consistent and focused on delivering the highest quality experiences and outcomes for children.









	
· Quality assurance systems and monitoring processes are consistently implemented, embedded and evaluated across all areas of the service. 
· Staff confidently engage in reflective practice, self-evaluation and continuous improvement activities. 
· Planning, assessment and learning experiences are consistently high quality and informed by robust monitoring and evaluation. 
· Leadership at all levels effectively supports and drives improvement. 
· Improved consistency in practice across all rooms and staff teams. 
· Higher quality learning experiences that better meet the needs and interests of children. 
· Improved outcomes for children's learning, development and wellbeing. 
· Staff have a clearer understanding of expectations and demonstrate increased confidence in delivering high-quality practice. 
· Areas for development are identified and addressed promptly through effective monitoring and support. 
· Parents have increased confidence in the quality of the service and the experiences provided for their children. 
· Continuous self-evaluation becomes embedded within the nursery culture, leading to sustained improvement over time.
	We will measure progress and impact by gathering data and information from – 
· Quality assurance audit results and action plans. 
· Management and Senior Practitioner room observations. 
· Planning and tracking audits. 
· Monitoring of children's learning, development and wellbeing outcomes. 
· Staff self-evaluation and reflective practice records. 
· Supervision and professional review meeting records. 
· Staff questionnaires and feedback on confidence and understanding of nursery procedures and expectations. 
· Parent questionnaires and feedback regarding the quality of care, communication and learning experiences. 
· Care Inspectorate/SCSWIS feedback and recommendations. 
· Progress against improvement plan actions and timescales.

	
What do we plan to do?

· Develop and embed consistent quality assurance processes to monitor, evaluate and improve nursery practice.
· Continuously evaluate effectiveness of monitoring systems in place and adapt where needed. 
· Create a monitoring calendar to ensure quality assurance activities, including observations, audits, self-evaluation and reviews, are planned, completed and regularly evaluated throughout the year.
· Monitor planning, assessment and learning experiences to ensure consistency and high-quality provision across all playrooms.
· Provide regular opportunities during staff meetings and in-service days for staff to reflect on their practice, share learning and identify areas for improvement.
· Gather regular feedback from staff and parents through questionnaires and surveys to inform self-evaluation and support continuous improvement.
· Regularly review and evaluate the improvement plan with room seniors and staff to monitor progress, celebrate achievements, identify any barriers and agree next steps for continued improvement.
· Support room seniors and staff to take an active role in leading and sustaining improvement.
· Provide targeted support and professional development where monitoring identifies areas for improvement.
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